The Presence Effect:
Why how you show up determines what happens next
_____________________________________________________________________________________________

In interactions with others, presence is the go/no go factor that determines whether people say
“Yes!” or “No way”. Presence is the ability to be fully conscious and aware in the moment,
creating a flexible, spontaneous and trusting relationship with co-workers resulting in greater
productivity and team engagement. In this eye-opening session, you will explore the impact of
how you show up on daily basis and why authentic presence is an optimal strategy for engaging
people, creating better connections and improving performance.
In today’s high stress workplaces, it can be challenging to stay focused on what’s important and
not become distracted by the myriad demands of the day. Research suggests that there is a
direct correlation between a leader’s presence and team well being and performance. Presence
also influences customer experience and satisfaction. By cultivating mindful presence, we can
heighten our awareness of our impact on others, enhance our listening skills, more effectively
manage our emotions and boost our emotional intelligence.
In this session participants will learn:
● the relationship between emotional intelligence and personal presence
● what it means to have deeply authentic presence
● how to manage negative thoughts and feelings
● ways to decrease reactivity in stressful situations
● how to use focused attention to create awareness, clarity and calm
● 5 competencies of emotional intelligence
● 3 simple strategies for cultivating personal presence
NOTE: This session is well suited for individuals, teams, managers or leaders. It is also relevant
for front line staff or people working in customer service or directly with clients.
Available as a 60 or 90 minute session, or as a half or full day workshop
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